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RI Infrastructure Bank Overview
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About the Infrastructure Bank

wƘƻŘŜ LǎƭŀƴŘΩǎ 
centralized 
hub of local 

infrastructure 
investment 
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Diversified Product Offerings
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Wastewater, Sewer 
and Stormwater

Drinking Water Residential septic 
and sewer tie-in

Road and Bridge Commercial Clean 
Energy (C-PACE)

Clean Energy for 
Public Sector Entities
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Our Impact Since 2015

$579 MM in new lending, 63% 
leveraging private capital sources

Our lending generated $136 MM 
in financial and energy savings for 
local communities

Financed more than $74 million 
of road and bridge projects 
across Rhode Island cities and 
towns

Supported almost 14,000 
direct and indirect jobs

Greenhouse gas emissions 
reduction equivalent to 142 
MM miles driven by the 
average passenger car

Fully deployed new financial 
& loan management software
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Evolution of Climate Resilience at the Bank
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How We Deliver Value 
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Choice

Full set of infrastructure investment 
products

Flexible engagement model

Ability to innovate and meet future 
customer needs

Technical assistance to disaggregate 
project components

Ease of Doing Business

Flexibility in meeting customers 
needs off-cycle

Proactive business development 
team organized by customers

Responsive to emergency capital 
needs

Improving business conditions & 
reducing regulatory hurdles

Low Cost Lending 
Below-market rates

Savings on interest and fixed 
transactions costs

Reduces administrative functions of 
public debt issuances
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How we work

Partner agency subject matter experts review and grade project application

Project is then listed by grade on the Project Priority List (PPL)

Project & Credit Analysis

.ŀƴƪΩǎ ŀŘǾƛǎƻǊ  ŎƻƴŘǳŎǘǎ ŀ ǘƘƻǊƻǳƎƘ ŎǊŜŘƛǘ 
review & evaluation of the borrower and 

project

Board Review

.ŀƴƪΩǎ .ƻŀǊŘ ŎƻƴǎƛŘŜǊǎ ŀƴŘ ǾƻǘŜǎ ƻƴ ǘƘŜ 
borrower loan request 

Protection

Bank actively monitors project status and 
borrower financials

Clean Water & Brownfields Drinking Water Municipal Road & Bridge Efficient Buildings Fund
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CƻǊƳŀƭƛȊƛƴƎ wLL.Ωǎ !ǇǇǊƻŀŎƘ ǘƻ 
Climate Resiliency
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Establish a Framework for Success
ÅInitiate focused approach

o Convene experts from across the state 
o Green Infrastructure Strategic Advisory Council
o Engage stakeholders

ÅDevelop capacity
o Establish new position with defined responsibilities
o Build institutional support

ÅEstablish leadership
o Identify funding and financing gaps
o Accelerateproject implementation
o Develop and fund new programs
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Implementing the Strategic Imperative
ÅTechnical assistance

o Internal and with stakeholders
o Supplement local expertise and knowledge
o Rapid response to overcome barriers to implementation

ÅProject origination
o Solution-oriented approach
o Build project pipeline
o Link projects to funding and financing

ÅInfluence and modify resilience thought process
o Integrating climate risk into our credit approval process
o Project financing disaggregation
o Wholistic approach to project review, integration and execution

13 4/21/2020



Strategic Implementation and 
Resilient Rhody Initiatives
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Current Initiatives 
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Resilient RhodyFramework
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